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Implementation

Our waste-reduction initiatives include:
e Segregating and recycling paper, cardboard, plastics, textiles, and packaging.
¢ Implementing digital workflows to reduce paper consumption.
e Reusing shipping cartons and material off-cuts where suitable.
e Working with licensed waste carriers to ensure responsible disposal of residual waste.

e Reviewing production and fulfilment processes regularly to identify further opportunities
for waste reduction and efficiency.

Monitoring and Review

Performance against our sustainability objectives is monitored through internal audits, supplier assessments, and
management reviews. Progress is measured using defined key performance indicators (KPIs) such as waste-to-
landfill ratios, recycling rates, and energy usage.

This policy will be reviewed annually, or sooner if significant operational or legislative changes occur, to ensure
its continued effectiveness and alighment with best practice.
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